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ABSTRACT

\

In 1972 James Barger published his book The Presidential
Character:

Predicting Performance in the White House.

In

this book Barber tries to typify the American Presidents,
beginning with William H. Taft, according to four psychopolitical categories:

active-positive, active-negative,

passive-positive, and passive-negative.

The most important

part of Barber's thesis is that the future performance of any
presidential candidate can be predicted by looking at the
factors that place him into a certain category.

These

factors are his character, his world view and style, the
power situation, and th: climate of expectations.

Character,

' clearly formed well before the
world view, and style are
person has enough power and is high enough in the political
hierarchy to run for President.
The importance of Barber's theory clearly would be
emphasized if his typology could be used to predict the
quality of future leaders in other nations.

The purpose of

this thesis, therefore, is to investigate the applicability
of Barber's theory for one political system, West Germany.
The setting of Barber's theory requires that a comparison be
restricted to political systems having similar institutions
and structures as the American system and, although major
differences distinguish Germany and the United States, in a
qualified sense the President of the United States can be
compared to the Bundeskanzler of the Federal Republic of

Germany.

If it is found that the theory is applicable to
\ ..
West Germany, then this is a first step toward testing the
theory's applicability in parliamentary democracies in
general.
The research, which for several reasons was restricted
to two post-war Chancellors - Konrad Adenauer and Willy
Brandt - led to the conclusion that these Chancellors can be
rated as active-positive personalities.

That they can be

categorized into one part of Barber's typology suggests at
least a limited applicability of Barber's theory to another
political system .

Yet this applicability is limited and the

thesis goes on to suggest that there is little likelihood
that any other personality type will ever reach the German

.

chancellorship for reasons dealing mainly with differences
between the two political systems.

This suggestion leads . to

yet another conclusion about the applicability of Barber's
theory; namely, that Barber overemphasizes the importance of
the personality type and neglects the influence of such outside forces as international politics.

In short, Barber's

method of rating national leaders by personality types can
be transferred to another political system, but Barber's
conclusions seem to be overdrawn.

. 1

Pre·face

Studies of personality in politics seem to be very
natural since all political systems are formed by women and
men who cannot act but within the limits of their personality.
This sector of -political science has been neglected, however,
until about thirty years ago.

Then, scientists like Theodor

W. Adorno began to point out certain personality patterns
which have to be considered when dealing with homo politicus,
the political man.
James Barber went one step further when he tried to link
personality types with predictions about political behaviour.
He argues that it is essential to judge about a presidential
hopeful before he is elected in order to forsee whether he
will be a tgood" President, which for Barber means actively
working and being satisfied with his position.
This theory, connecting the psychological factors forming
the personality with the political behaviour of a person,
fascinated me and I conducted this research in order to find
out whether it is meaningful enough to be transferred to
other political systems.
I owe thanks to Dr. Joe T. Connelly, in whose seminar my
interests were directed towards political behaviour and to

Dr. Andrea L. Bonnicksen, who introduced me to Barber's book.
I am especially grateful to her for leading me through the
research of this project and for her invaluable help in editing the thesis.

I would also like to thank- Birgit Grauert,

who offered her help by submitting material to me and Beate
Wenzel, who gave moral support during the up's and down's of
the project .
I am bound in gratitude to my mother who made it
possible for me to finish my studies here.
Renate I. Ahlers
Eastern Illinois University
July 1980
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Introduction

\

In roughly the last twenty years researchers have turned
their attention to an aspect of political science that had
often been previously overlooked - the study of personality
and politics.

One of the early books was Adorno's The·
Authoritarian Personality1 and since then the study of
personality and politics was split into several aspects,
including the socialization of children, 2 studies about the
political beliefs of the average citizen,3 and studies about
the political behaviour of politicians.4
The connection of the behaviour of political leaders and
psychological aspects of personality has been made in recent
studies by James D. Barber5 and Bruce Buchanan.6

Buchanan's

study deals with the influence the presidential office can
have on the personality of the President, while Barber points
out the importance of personality patterns for the judgment
about the behaviour of a President.

Barber's theory has been

criticized
by Elms, who questioned the validity of Barber 's
..
categorizations, and by Qualls who doubted Barber 's prediction
of Nixon 's downfall.?
In his book Barber tried to typify American Presidents,
1

beginning wit~ William H. Taft, according to four categories.
These categories, which he derives from a psychological

approach toward political behaviour, are active-positive,
active-negative, passive-positive, and passive-negative.

The

2

most important part of Barber ' s thesis is that the future
performance of any presidential candidate can be predicted
by looking at the factors that place him into a particular
category.

These factors are his character , his world view

and style , the power situation, and the climate of expectations .

Character, world view and style are clearly formed

well before the person has enough power and is high enough
in the political hierarchy to run for President .

The develop-

ment of these factors indicates the later behaviour of a
person .

The behavioural patterns are set and do not change

in the office .

Therefore , according to Barbar , it is

essential to l ook at the actual performance to be abl e t o
determine the person's behaviour once in office.
In describing the four character types and their goals
in office , Barber states the following,

an active-positive

persons wants to achieve results , an active-negative wants t o
get and keep power , a passive - positive wants to receive love ,
and a passive - negative feels the need to fulfil l his civic
duties.

Passiveness and activeness are the measures of how

much energy the person puts into the office; positiveness and
negativeness, according to Barber , are the difference between
greatness and failure .
I

Passive Presidents have a limited

influence due to their attitude, but the active Presidents
have a wide-ranging influence .

For example , Barber emphasizes

that Taft , a passive- positive President, relied heavily on
what decisions his predecessor Theodore Roosevelt had made or_
would make if he were still in office , while Franklin D.

J

Roosevelt as an active - positive person extended his
Presidency to over twelve years, managed to overcome the
depression, and led his nation through .the Second World War.
Several authors have raised objections about the study
of personality in politics which Greenstein points out and
which he tries to disprove.8

He rejects the idea that the

personality characteristics of an individual are less
important than social characteristics in influencing behaviour
and explains that the two are complementary .

He also rejects

the argument that a person can have only a limited impact
on an event.

He points out that a person's influence can be

great, depending upon the stability of the situation , the
individual ' s position in the situation, and the person ' s
strengths and weaknesses.

Finally, he denotes that individ-

uality in political behaviour is possible and this enables
the actor to bring in the "ego-defensive aspects of
personality."9
If Barber ' s theory thus could be used to predict the
quality of a future leader of a nation , it would be important
that the theory not be restricted to the political situation
in the United States but that it could also be used in other
political and social environments.

The purpose of this

thesis will therefore be to take a first step in trying to
I

apply the theory to other systems .

To limit this task the

research will be restricted to a parliamentary democracy
which offers similar institutions and especially a position
similar to that of the President of the United States .

The

Chancellor of the Federal Republic of Germany can, in a
qualified sense, be compared to the President.
The following chapter will give a more thorough explanation of Barber's theory, using his case study of John
Kennedy to illustrate.

F.

The third and fourth chapters will

then apply Barber's theory to two German Chancellors, Konrad
Adenauer who was the first man to fill this office after the
Second World War, and Willy Brandt, the first non-conservative
Chancellor in the Bonn Republic.

The studies will follow the

same methodology as Barber's, which is to use memoirs and
other materials to look at the lead~r•s personal background
and make inferences about his behaviour once in office.

The

research is restricted to these two German Chancellors
because, among other things, more information is available
for them than for other Chancellors.10
The fifth chapter will evaluate the differences and
similarities of the status of the -President and Chancellor,
especially by considering their legal position in the
Constitution and Basic Law, respectively, and the final
chapter
will demonstrate that Barber's theory . can be applied
•'
to the German system only in a limited sense.

Although

German Chancellors can be classified according to Barber's
theory, the classification loses its significance because not
j

all of Barber's categories have been or are ever likely to be
found in the German system.

Finally, the question whether the

influence of personality in politics is strong enough to
validate Barber's conclusions about the importance of his
categorizations will be discussed.

5
1 Theodor W. Adorno, The Authoritarian Personality (New York s
Harper & Row, 1950)
2 Robert Hess and Judith Tomey , The Development of Potitical
Attitudes in Children (Chicago: Aldine Publishing
Company, 1967) ; Fred I . Greenstein, Children in
Politics (New Haven and London: Yale University Press ,
1969)
3 Robert E. Lane, Political Ideolo : Wh the American Common
Man Believes What He Does . New Yorks The Free Press of
Glencoe , 1962) ; Robert E. Lane , Political Life s Why
People Get Involved in Politics (Glencoe , Ill . a The
Free Press, 1959}; Robert E. Lane , Political Man (New
York : The Free Press, 1972) ; Fred I. Greenstein ,
Personalit and olitics : Problems of Evidence ,
Inference, and Conceptualization Chicago : Markham
Publishing Company, 1969); A.F. Davies , Private
Politics- A Stud of Five Political Outlooks .
Melbournes University Press, 19
; J . C. Davies,
Human Nature in Politics : The
amics of Political
Behaviour New York : John Wiley and Sons, Ind. , 1963 )
4 Robert E. Lane , Political Thinkin and Consciousness. The
Private Life of the Political Mind Chicago: Markham
Publishing Company, 1969); These studies include not
only the United States but also Europe, for example ,
Gordon J. DiRenzo , Personality, Power, and Politics.
A Social Ps cholo ical Anal sis of the Italian De ut
and his Parliamentary System Notre-Dame - London:
University of Notre Dame Press, 1967); Harold D.
Lasswell , Power and Personality (Westport, Conn.:
Greenwood Press, 1976); Harold D. Lasswell, Psychopathology and Politics (New York: Viking Press, 1960 )

5 James David Barber, The Presidential Character: Predicting
. Performance in the White House , 2d ed., (Englewood,
Cliffs , N.J.: Prentice-Hall , 1977)
6 ·Bruce Buchanan , The Presidential Experience. What the
Office Does to the Man (Englewood Cliffs, N. J .,
Prentice- Hall , 1978)

j

7 Alan C. Elms , Personality in Politics (New York: Harcourt
Brace Jovanovich, Inc. , 1976); James H. Qualls,
"Barber's Typological Analysis of Political Leaders,"
'11he American Political Science Review 71 , (1977)
8 Fred I. Greenstein , "The Impact of Personality on Politics,
an Attempt to Clear Away Underbrush ," The American
Political Science Review 61, (September 1967): 629-6411
Urie Bronfenbrenner, "Personality and Participations
The Case of the Vanishing Variables, " Journal of
Social Issues 16, (1960); 54-63; Herbert Hyman and

6

Paul B. Sheatsley, "The Authoritarian Personality - A
Methodological Critique," in: Richard Christie and
Marie Jahoda (ed.), Studies in the Seo e and Method
of "The Authoritarian Personality" Glencoe, Ill.s
The Free Press, 1954):50-122
\
9 "Ego-defensive aspects of personality" are the deep psycho-

logical needs of the individual that are responsible
for the individual aspects of behaviour.

10 Adenauer was succeeded in 1663 by Ludwig Erhard , his
Secretary of Economy who was not very successful and
stepped down during a government crisis in 1966 and
was followed by Kurt-Georg Kiesinger . Kiesinger led
the Grand Coalition of CDU/CSU and SPD until 1969 when
the coalition of SPD and FDP won the elections and
Willy Brandt became Chancellor . Since Brandt 's
resignation in 1974 Helmut Schmidt is the fifth
Chancellor of the Federal Republic of Germany.

I
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2.

James Barber's Psycho-Political Theory
In his book The Presidential Character1 Barber develops

his theory designed to explain the behaviour of any President
in office.

Barber argues that the behaviour is due partly

to the individual's personality.

The personality is built

by character, world view, and style.

The presidential per-

formance results from these three components, as well as the
outside forces of the power situation and the national
climate of expectations.

Barber's argument centers around

the thesis that by lmowing a person's character, world view,
and style one can tell how this person would act as President
of the United States.

The theory is not meant to explain the

President's performance totally but it is supposed to
indicate his personal attitude towards the office.

Barber

sees character, world view, and style developing during the
years of adolescence and formed when the first independent
politi~al successes are reached.
Barber defines character as "the way the President
orients himself toward life."

It is formed by the person's

own image of himself; that is whether he is guided by selfconfidence or self-doubt, whether he sees himself strong or
J

weak according to his self-judgment.

Equally important is

whether he needs self-assurance from other people or can
depend on his ovm judgment and whether he needs the support
of constantly positive reactions toward him.

8

Using John F. Kennedy as an example, Barber points out
how Kennedy's character developed during his childhood and
gave him a positive attitude towards life and towards his own
position.

Kennedy grew up in a demanding home in which the

parents, especially the father , urged the children to fight
in all aspects of life and never to be satisfied with anything but first place.

This attitude and the competition with

his older brother Joe made Jack try to live up to his parent's
demands which they honored by supporting and encouraging him.
He learned to approach life with the expectation of success,
the desire to reach the leading position, and the conviction
to be able to do so.2
According to Barber the President's world view "consists
of his primary, politically relevant beliefs, particularly
his conceptions of social causality, human nature, and the
central moral conflicts of the time."

Barber describes as

world view the way a person looks at different , not only
political, problems and the conception of reality that this
point 9f view causes.

He points out that the Presidents, ,

like everybody else, do not see a true reality but percept
reality in a subjective manner.
Barber puts great emphasis on the fact that "paying
I

attention" - his explanation of world view - is one of the
most important facts in politics.

In certain political

situations it is necessary for a political leader not to take
immediate action but nevertheless stay closely informed.
Kennedy's world view was heavily influenced by his home,

\

9

the Irish descent and the Catholic faith.

He had learned

that he had to fight for his position but that this struggle
could be successful.

He began to express his political\

beliefs as a student at Harvard, especially with his senior
thesis which was later published as Why England Slept.

He

demonstrated the ability to analyze critically the politics
in England and to develop his own thoughts about the
situation.
A President's style is his "habitual way of performing
his three political roles:
homework."

rhetoric, personal relations, and

Style does not refer to ideas like charisma, but

to how the President acts in the. office; in particular,
whether he is able successfully to fulfill the requirements
of his position.

By successful, Barber does mean that he

must meet certain goals in performance of the office but that
he must be able to combine the three style elements in a
meaningful way. · The emphasis put on these elements by the
individual person forms his style, which classifies him as,
for ex?,I11ple, a speaker or writer.

This classification does

not imply, however that he neglects the other elements.
Kennedy's style became overt when he began his political
career.

He was a good rhetorician, able to make himself

understood easily and he was also willing to work hard for
J

his position.- He began to start in 1946 in building up his
own campaign staff, the junior brain trust, which led his
election campaign to a successful ending.

During this

campaign he again demonstrated his rhetorical abilities

10

together with his willingness to work hard, physically and
mentally, to reach his goal .
\

The President has to consider all the different powers
that may influence his behaviour.

He cannot act in an

atmosphere free of pressures or attempts by other people or
groups to exercise influence on him.

The forces he has to

consider primarily are Congress, the Supreme Court, interest
groups, and the President's constituency , the public.

The

last holds certain expectations of the President which are
formed by the current political situation, accepted rules of
behaviour, and the President's own actions and promises while
campaigning.
The main idea of Barber's theory is that a person's
character can be attached to a certain category .

He labels

these categories as active-positive, active-negative,
passive-positive, and passive-negative.3

These classifica-

tions are not strongly exclusive but Barber sees for every
President a tendency to one of these groups .

Active or

passive refers to the energy the Presidents put into the
office.

Barber does not consider the results of their

attitude , however, and fails to distinguish between a person
who works little but effectively and someone who works a lot
, without reaching satisfying results.

The distinction between

positive and negative is to be found in the personal image of
the President .

A positive person enjoys his position whereas

a negative person can win no satisfaction from his actions
and may even be discouraged; however, he does not give up .

11

Again the results of his work are not considered.

In judging

the category it is not important whether the public sees his
work as positive or negative; only the personal attitude is
important.
The active-positive President has a personality which
allows him to enjoy his position and his work so that he is
always willing to take action himself without the need of
outside pressure.

His outstanding qualities are those of a

conviction of capability and the ability to
create - opportunities for action."4

0

seek out - even

He is concerned about

events that took place in the past but he is oriented towards
the future, past events do not seem to discourage him, he is
"optimistic • • • , hopeful • • • , happy."
Franklin D. Roosevelt, Harry

s.

Barber mentions

Truman, and John F. Kennedy

as examples of active-positive presidents.
The, active-negative type works just as much as the activepositive but he is not satisfied with his work.

He does not

receive emotional rewards for his efforts and he tends to
react aggressively to his environment.

While he seems
I

ambitious - that is active - to the outside, he himself feels
basically insecure about his goals and his position.

He is

highly dependent on positive reactions from other people
which can reassure him, while he can very easily fall into a
J

heavy

depression about his work and his abilities. 5

Barber's active-negative examples are Woodrow Wilson, Herbert
Hoover, Lyndon B. Johnson, and Richard M. Nixon.
A passive-positive person enj0ys the office and feels
satisfaction with it, but he ·is not likely to take action

12

himself in fulfilling the duties of his position.

He must be

forced by the events to respond to them and this lack of selfinitiative can easily lead to disappointment.

His attitude

towards his position cannot be called indifferent, but
neutral in a way that work does not mean everything to him
and he only bothers with it if he is forced to .

That does

not mean that he is neglecting his duties, but he does not do
more than necessary . 6

William H. Taft and Warren G. Harding

are the examples for passive-positive Presidents.
A passive- negative President does not work very hard in
his office and he is not satisfied with his work.

He is also

highly dependent on the public to receive reassurance about
the rightness and the virtue of his performance.

Due to the

fact that he does not like his work, he tries to stay away
from the office as much as he can.

Barber points out that it

is difficult to understand why a person with this attitude
would go into politics in the first place and explains this
fact with a feeling of civic duty towards the country .

The

passive-negative examples are Calvin Coolidge and, with
reservations, DNight D. Eisenhower.
In describing the motivation of the four character types
and their goals in office, Barber lists the following state ments:

an active-positive person wants to achieve results , an

active-negative wants to get and keep power, a passivepositive wants to receive love, and a passive-negative feels
the necessity to fulfill his civic duties .?
To be able to predict the performance of any person in

1.3
the White House it is necessary to recognize the character,
world view, and style because these are exclusively indi:vidual variables, while the power situation and the climate of
expectations are independent from the personality.

Barber

differentiates three phases, in which these three e~~ments
develop almost separately.
during childhood.

A person's character ia formed

In the process of unconscious l earning the

child adapts certain ways of behaviour that will not be
changed in later life and that f0rm the basic characteristics
of his personality.

During adolescence the child begins to

open up his mind more to the outside world and to form his
ovm opinion and beliefs - he builds up his world view.
Character and world view are individually expressed for the
first time in the early adulthood when the person begins to
form his own style.

Barber sees style expressed in the first

independent political success of the future President.

By

independent , he means a success that was not won under the
guidance of the family or other institutions that formed the
young man.

Character, according to Barber, is the most

important variable, but since world view and style are not
directly related to it, they also have to be considered,
especially since world view and style are fixed only in their
basic attitudes, but can somewhat shift during the passage of
1time .
In order to predict the performance of a President,
Barber therefore sees it necessary to examine the behaviour
in childhood, adolescence and early adulthood and he also

14
includes information about the actual performance, since his
predictions were mostly explanations of past behaviour. 8 The
categorization of the personality however takes place during
childhood and adolescence and does not change in adulthood.
To predict a President's performance Barber therefore only
sees the need to rate the person's character, world view, and
style in their development and he uses the actual performance
to emphasize his observations.

By looking at the adult

performance he compared features of the President's characters,
world views, and styles with the categories set up during their
childhood.

These performances repeated the same patterns as

the childhood observations.
Kennedy as a President was guided by the same desire to
compete and be first he had experienced at home.

When the

Soviet Union in 1961 managed to send a cosmonaut into space
he put a great deal of energy and money into the effort to
beat the Soviets and send a man to the moon before them,
even though many questioned the technological values of this
projec~.

Kennedy, however, saw the struggle for national ,

l~adership in the space program as a political struggle that
could give new energies to the American people.

He fought

for his convictions and not only accepted differing beliefs
but also admitted his mistakes and was willing to incorporate
I

them as experiences into his future behaviour.
As I pointed out in the introduction the purpose of this
thesis is to evaluate whether Barber's theory is applicable
for other political systems.

Since a study in this area has

15
not yet been executed this paper will take a first step by
trying to apply it to a system similar to the presidential
democracy in the United States which can be found in the
parliamentary democracy of West-Germany after the Second
World War.

I

\
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1 James David Barber, The Presidential Character: Predicting
Performance in the White House, 2d ed., {Englewood .
Cliffs, N.J.: Prentice-Hall, 1977), following
PP• 6-1J.

2 Ibid., pp. 29J-J4J.
3 Bruce Mazlish in his book review of The Presidential
Character compares these categories with the
categories "strong-excitatory, lively, calmimperturbable, and weak-inhibitory" by Dr. Arnold
Hutschnecker.
4 Barber, The Presidential Character, p. 210.

5 Ibid .

p. 96.

6 Ibid •

p. 173 .

7 Ibid.

p. 1J.

8 Nixon was the only "true" prediction and it is questionable
to wliat extent Barber managed to predict Nixon's
downfall. See: James H. Qualls, "Barber's Typological
Analysis of Political Leaders," The American Political
Science Review 71, (1977) pp. 182-211.
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Konrad Adenauer
Very little is known about Konrad Adenauer's early

childhood and adolescence beyond the few memories and
anecdotes that are repeated in most biographies.

Adenauer

wrote his memoirs, ''Erinnerungen," beginning with the period
after the Second World War and only occasionally includes
glimpses into the past.

The "authorized biography," pub-

lished by Paul Weymar contains a considerable amount of
childhood memories, but other critical authors doubt the
precision of these stories.1
Konrad Adenauer was born on January 5, 1876, as the
third son of a Cologne civil servant, Konrad, and his wife
Helen, nee Scharfenberg.

The family lived in a small hous·e

in Cologne and various rooms in this house were rented to
tenants in order to increase the family budget.
The father had been a soldier in the Prussian army and
was wounded in the Battle of Koeniggraetz in 1866.

He then

was promoted to an officer which was quite unusual in the
Prussian army.

The reason for this promotion is not exactly

known but the consequences are obvious.

As an officer, even

in the lowest rank, the son of a baker had fulfilled a
' necessary re~~irernent in order to become a civil servant.
\·Jhen the code of honor of the Prussian army would have prevented this marriage with Helene - her father could not offer
the necessary dowry for an officer's wife - he left the army
and became a civil servant in Cologne.

In Weymar's biography,

18

Adenauer recalls his father's salary as having been modest ,
and describes how the family tried to earn some extra money.2
This , ~owever, was not unusual for a lower middle- class
family that had to take care of four children (there was also
a younger sister) and that had high ambitions for these
children.

Adenauer -senior had managed to rise from the

baker's son to an officer and civil servant - a big step on
the social ladder - and he wanted his sons to become "something better . "
To reach this goal, the father taught all the children
himself before they even went to school so that all four were
able to skip the first grade completely .

The father during

his years in the Prussian army had acquired what is generall y
lmown as the Prussian values - duty, industry, thrift, selfcontrol , honesty, and obedience - and the children were
brought up according to these principles and in the Roman
Catholic faith . J

Religion played an important part in the

life of the family .
From what little is known about Adenauer ' s childhood , i t
se.ems that it was not unusual.

The father had absolute

authority in the family, the mother added the friendly, lighthearted, and caring aspect to ·their lives.

Konrad ' s only

distinct quality seems to have been his height which caused
I

medical problems.

As a child he suffered from diabetes which

could not be cured by medication at that time,4 and at the
age of twenty he was exempted from the military service
because of a weak chest and weak lungs .

These handicaps, and

19
the fact that he was the youngest of the boys, made it
difficult for him to keep up with his brothers.

There was

\

no distinct characteristic that set him apart from the others he is said to not have been the smartest of the boys - and
all these facts turned him into a shy, quiet, and more introverted child.5
The house in which the Adenauers lived had a little
garden and Konrad had his own little bed in which he grew
radishes and flowers and which started his life-long passion
for gardening.

In his "authorized biography," Adenauer puts

some emphasis on the "lessons of the earth" which he had
learned at that time and which his father had put into the
words:

"One must be patient and give things time to grow,"

and "One must never try to interfere with the work of God."6
This wisdom of the earth and the basic rules of his father
are especially mentioned by Adenauer as the orders he followed
through life.

The basic rules of his father are very much in

accordance with the general attitude at that time.
gave h_is orders, the children had to obey.

The father

They were brought

up.with a strong religious devotion and with the requirement
to live up to their father's ambition.

Luckily this ambition

did not conflict with the intellectual abilities of the
I

children and thus enabled them to develop to their fullest
potential and· it was not demanded too much of them.
Though the family was poor, a modest life style and a
considerable amount of money that was inherited by the family
from one of the tenants who had died in spite of Helene's
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caring for him enabled them to send the two oldest boys to the
university.

But when Konrad received his high school diploma,

the Abitur, there did not seem to be enough money to fulfill
his desire to study law.

So the father found a position in a

bank for him and he began to work.

After a fortnight of

despair for both the son, who didn't like the job as the
lowest-ranking clerk and did not see any way of bettering his
position fast, and the ambitious father, they found a way of
scraping together enough money to send him to the university
too.

He finished his studies in the shortest time possible,

three years, and entered the state judicial service.

When in

1902 a job was offered to him in a private firm he left the
state service and began to work in the lawyer's office of
Geheimrat Kausen who was also the chairman of the Centre
Party in the Cologne City Council.?
This same year brought a personal development which was
also very important for the career of the young lawyer who had
no connections to the so-called "Koelner IG.uengel," the inner
circle of power and position in the city.

Adenauer became

epgaged to and later married Emma Weyer, whose family was
related to influencial families.

Many authors point out that

Adenauer did marry for gain with the advantage of also loving
his future wife.a
I

When two years later the position of a Beigeordneter,
administrative assistant to the mayor, became vacant, Kausen
as party leader had already planned on nominating a young
lawyer from Saarbruecken, when Adenauer went straight into
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his office and demanded to be nominated with the argument
that he would be just as good as any . other man.

This self-

\ assurance convinced Kausen to nominate Adenauer whose relationship to the important members of the City Council got him
elected.

His father who died a few days after this success d£

his son is told to have said to his son that now he has to
make up his mind to become chief mayor of Cologne.9

Some six

years later v:hen the position of the First Beigeordneter
became vacant Adenauer showed great interest in the position
and Mayor \\fallraf, an uncle of Emma's, nominated him, even
though Adenauer was the youngest of all his assistants.
Adenauer reached his ultimate goal, to be chief mayor, when
in 1917 Wallraf was called to Berlin to take a position in·
the Prussian government.

At the age of 41, Konrad Adenauer

became the youngest mayor of a major city in Germany and he
was elected unanimously.

He kept this position until 1933

when the Nazis removed him from office.

From that time on he

lived a life in privacy, almost like a pensioner and in
"inward migration," which was only interrupted when the
police forces of the Nazi regime arrested him several times
and tried to connect him with resistance actions.

Some of

his friends helped to find hideouts and to free him from
prison, however, so that he survived those twelve years
\vi thout physical or mental damage and was able to accept the
invitation of the · American occupying forces to return to his
former position as chief mayor of Cologne in 1945 at the age
of 69.
When the British forces discharged him from this
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position in the same year because of his "inability"10 he
began tq concentrate on party politics in the newly founded
Christian Democratic Union (CDU).

He soon became the leader

of the CDU in North Rhine-Westphalia and, when parties were
allowed to be formed on a federal level, of the CDU of WestGermany.

He held an important position in the Parlamentarische

Rat which evaluated the Basic Law and in 1949 became the candidate for Chancellor of the CDU.

He was elected and held his

position until 1963 when, at the age of 87, his own party
urged him to resign and Ludwig Erhard became his successor.
Konrad Adenauer died on April 19, 1967 in his home in
Rhoendorf near Cologne.
By looking at the personal development of Adenauer and
by rating his character, world view, and style (similar to
Barber's theory) it can be concluded whether Adenauer fits
into one of the categories.
Due to the fact that Adenauer became Chancellor at an
age in which other people long have retired it was not difficult to see what kind of a person he would be in office. ' His
age and health certainly were widely considered before the
election, which might have prevented this nomination, but when
medical examinations in 1949 proved that his condition was
I

good enough to allow him to remain in his position for one or
two years, his other qualities were considered so important
that the party agreed to nominate a candidate who might not
be able to stay in office the whole four-year term.
In achieving this position of the candidacy Adenauer had

2J
completely relied on himself and on his belief that he could
reach any position he wanted to.

This feeling of self-assur-

ance can be found from childhood on .

The father seems to

have not only told the children to reach for the top but also
given them the feeling that they can reach it if they only
want to.

Adenauer's whole political career is formed of

incidents that prove this statement.

His dedication to study

made the father find ways to get the money necessary , his own
proposition to become Beigordneter got him the job as well
as later the promotion to First Beigeordneter.

In 1917 not

even a severe car accident which left him with serious head
injuries could stop him from promoting his candidacy for the
mayorship.
During the war his firm belief in his policy and ideas
made him retreat from public life but when the Americans
called upon him in 1945 he took his position with greatest
self- confidence, at first once again as mayor of Cologne,
later as Chairman of the CDU .

And when he was in these

positions, there was nobody who would have spoken up to
remove him because he hqd the necessary qualities to fill
them.
Some other characteristics that can be observed in his
behaviour are a strong sense of self-control , efficiency, and
1 self-security.11

When working he concentrated totally on the

problem, but he was also able to forget his work and relax
with his family or by playing Boccia .
important to Konrad Adenauer.

The family was very

Having grown up in the security

\
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of a happy and caring home he had planned and managed to have
an equally good family life .

After the early death of Emma

in 1916, who did not recover from the birth of her third
child, he married again in 1919 and the family grew to seven
children.

Hi·s own life style was totally stamped by the

example his parents had given.

Religion had played an

important role in the lives of his parents.

There were

prayers before and after each meal and two visits to the church
on Sundays and holidays .

•

One brother studied theology and

became a priest , just as one of his sons would do .

Adenauer

himself tried to never miss a service on Sundays and always
liked to discuss problems related to his religious faith .
His political beliefs can be understood as a combination
of values he learned at home and religious beliefs.

It is

not known whether his father had belonged to any political
party but the son certainly found a home in the Centre Party ,
Zentrum, which was led by his employer, Geheimrat Kausen.
The Zentrum could be found in the middle range of the
political spectrum, with conservative tendencies and a strong
Ca~holic affiliation.

His main concern was to act in a

Christian manner.12
It is almost impossible to describe a theoretical setting
for his ideas and beliefs .

It is known that he read very few

I

books dealing with political problems but preferred lyric
poetry and detective novels .
theories.

He was a man of deeds , not of

r,~any events are knovm in which he solved acute

problems while avoiding theoretical discussions about the

\
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what, when , and how of the actions .

This is illustrated by

I

his actions as chief mayor of Cologne, when he began to build

'

up Cologne University, initiated the construction of the fair
grounds (Koelner Messe) and a highway leading to Bonn , and
especial ly by his undertaking to encircle the city with a
"green belt," an idea which was opposed by almost everybody
but which today proves to be one of the great positive developments in the city's evolution .
He never published any theoretical treaties and his
speeches were unsophisticated and easy to understand for
everybody .

When in the late 1940's the CDU was formed and he

played a major part in this development his interest was not
in the formation of the party program but in the potentiality
of the new organization .

His main concern was to prevent a

new Catholic party and instead have a party in which all
Christian denominations could work together.
His political style implemented those beliefs.

He was

not a sophisticated rhetorician, his speeches were simple and
easy to understand, but he was a hard worker .

Work has been

a pecessity in the house of his parents, work ·to earn a living
and work to reach the goals the father had set up .

The

children very early learned to household chores, and especially Konrad who loved his mother above all things never refused
I

to do any heavy physical work, and he learned to work with
total concentration on his tasks.

This ability stayed with

him through his whole life , he was always able to stay with
one problem , forget everything around him , and, after having
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solved the problem , take it off his mind and go on to something else.13

His demands were always high, first the demands

he imposed on himself and later those he imposed on his
assistants .

He had a strong sense of duty and expected the

sa.'lle from everybody else.

He required all work to be done on

time, in an understandable and structured,way.

If he was

dissatisfied with somebody ' s performance or thought a person
to be dull and boring he very clearly showed his feeling but
his behaviour in general was frank and honest .

He refused to

lie or to conceal anything , but - and this is where he got
his nickname "old fox" - he did not hesitate to bend the
truth in a positive way for him .

He used to speak about the

"simple, .. and "pure," and the "reliable" truth (einfache,
reine und lautere Wahrheit) and he did not hesitate to use
whichever truth seemed to be useful . 14
An example of Adenauer's relying on the "best" truth can
be found in the decision about German rearmament.

Even though

he was determined to build up an army in West - Germany, public
opinion in the country opposed such a move and he hid this
decision as long as possible . In December 1949, in a news.
paper interview he clearly rejected the rearmament and only
thought of a German participation within a European army .
Only after the idea of a German rearmament had been mentioned
I

long enough and was not unfamiliar to the Germans and the
occupying forces any more did he announce that the formation
of a German army , Bundeswehr, was planned . 15
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During his first term as mayor in Cologne a bridge across
the Rhine was planned and everybody except Adenauer favoured
an arched bridge.

He, however, favoured a suspension bridge,

eventhough this bridge would cost a considerable amount of
additional money.

Adenauer ignored the decision of the

committee and began to lobby for the suspension bridge, even
convincing the Communist members of the City Council by
praising the suspension bridges in Leningrad which he had
never seen.

Finally he came up with an expert who showed

that the banks of the river could not carry the foundations
of an arched bridge, even though there was such a bridge only
a few miles away.

Thus he "convinced" the City Council to
overthrow the decision of the committee. 1 6
After Konrad Adenauer had taken office as Chancellor in

1949 the same behavioural patterns could be observed.

His

feeling of self-assurance came out clear in the fall of 1949
when he was to meet with the three military governors of the
United States, England, and France and the protocol was set up
in a way that those three men would stand on a carpet while
Adenauer
would have had to stand in front of it.
.'

This

symbolic difference was meant to express the status of
Germany opposite the three occupying forces.

When Adenauer

was told about this arrangement by upset members of the German
I

delegation he did not protest against it, but walked up onto
the carpet without hesitating and nobody there asked him to

step down again .1 7
Even though Adenauer had reached an age at which over-

28

exertion might be dangerous, he kept up a very structured
daily schedule and did not hesitate to work beyond his
abilities if the situation required such action.

The struc~

ture of his daily routine did not change very much after he
had become Chancellor.

He rose very early in the morning,
walked in cold water for a while, 18 returned to bed and
finally got. up around 6 a.m.

After working on urgent or

private matters he had breakfast and went to his office where
he worked until about 1 p. m. , had lunch, took a nap, and
returned to his work about J:JO p.m.

After working until

8 p.m. he went home, went to bed at 11 p.m. and even then had
to take sleeping pills.19

All the people working with him

agreed that Adenauer worked more and longer hours than most
of the employees in his office and did not only supervise the
work on a general level but did the little everyday tasks
himself.
When a public opinion poll was taken in Germany in 1955
about Adenauer, and the people were asked to list characteristics descriptive of him the most often mentioned characteri~tics were:

clever (57%), diplomatic (55%), persistent and

tough (51%), industrious (43%), devout (42%), and purposeful
(~2%). 20 This result indicates that the people understood
and accepted his way of making policy, his "clever" bending of
I

the truth which he used to reach political goals with the
understanding that the ends justify the means and that they
recognized his political .efforts and his immense work-load.
In summary, and according to Barber's theory, the stated
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characteristics and qualities of Konrad Adenauer would
classify him as an active-positive personality.

He seemed to

willingly have accepted the work required by his position.
The above mentioned characteristics and attitudes of Adenauer
show that he saw his position in a very positive light, even
until the end when he had to resign in 1963.

As to how far

this personality type had an influence on his performance
and how important it was will be discussed latet.21
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4.

Willy Brandt

\

Willy Brandt, in contrast to Konrad Adenauer, does not
have the background of a modest middle-class family .

He was

born on December 18, 19tJ , as the illegitimate child of a
young salesgirl and .was baptized Herbert Ernst Karl Frahm.
His mother, Martha Frahm , lived in a small flat in Luebe.ck
and his father was not lalown to him . 1

His grandfather, who

would have been able to take care of the child, went to war,
and since Martha Frahm had to go on to earn a living for both
· herself and Herbert, the infant was left in the care of an
older woman who lived nearby, and he spent only the weekends
with his mother .

Due to this fact the child grew up practi-

cally without playmates, and Brandt recalled later that he
always used to rely only on himself and had never found a
real, intimate friend, even though he had many friendships . 2
In 1918 , when the grandfather came back to Luebeck he took the
little boy to live with him and Herbert gladly accepted the
nevf. situation .

He began to address his grandfather as "papa"

and it seems that Ludwig Frahm became the first person to
educate him who appealed to his intellectual abilities.

Frahm ,

who had risen from the son of a serf in Mecklenburg to a truck
I

driver, was a convinced Social Democrat and brought up his
grandson accordingly.

Rather than telling the boy fairy tales

he told about his ovm past, the struggle of the Social Democrats
and about Marx, Bebel, and LaSalle . J
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The only important childhood memory that Brandt later
recalled was a highly political lesson.

During a strike and
'

a following lockout in Luebeck (probably in 1921

or

1922) his

mother and grandfather were without work and even though they
had been poor before, this was the first time the boy suffered
hunger.

When longingly standing in front of a bakery, a

"gentleman," the owner of the company where the grandfather
was employed, bought two loves of bread and gave ·them to
Herbert who happily carried them home.

The grandfather

explained to the child that he had to take the bread back,
because they would not let themselves be bribed by their
employer.

Herbert "proudly" returned the bread to the bakery

and he felt triumph.4
When he entered school he was a very good student who
learned easily and who also wanted to learn.

He was always

near or at the top of his class and he studied the political
ideas of Bebel and LaSalle - not requirements for school.5
His excellent grades won him the waiver of his school fees
and so his mother was able to send him to the Johanneum, the
/

Gymnasium (high school) with the highest reputation in

..

Luebeck.

Here he continued to be an excellent student, but

his position brought him into conflict with the other students
and most of the teachers - he was proud to show that in
/ clothing as well as in words.

He would come to school in the

uniform of the Socialist Youth Movement and - especially on
official occasions - be sent home therefore.

He did not make

close friends at school but he had one teacher, his German
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and history teacher Professor Pauls, who encouraged his
reading and learning and offered him the chance to study the
political personalities he was interested in.

Pau\s even

would let him write his final examination in history about
August Bebel - certainly not an accepted political figure in
a conservative school.
Herbert devoted his main energy not to school, however,
but to the activities in connection with the Social Democratic
Party and its youth organizations.

His mother, his stepfather

(since 1927) whom he grew to like, and his grandfather all
were members of the SPD and the party became a home to him.
He became a member of the children's group, later the
mandolin club and in 1929 entered the Socialist Workers Youth
whose president he was temporarily.

Those years and the

membership in the Socialist Youth brought an experience which
later should prove to be very useful.

He was able to travel

to Scandinavia, especially to Denmark and Norway, several
times and he grew to love the north.

He had given up his

childhood dream of becoming a sailor and now planned to
be.9ome a "newswriter," a journalist.

At the age of fourteen

he had already started to write short articles for the local
Social Democratic newspaper, Volksbote, and had won some prizes
and earned a little money.6
I

At the Volksbote he met a man
'

who was to help him in his career in the party and with whom
he developed a "father-son-complex" - Dr. Julius Leber.7
Leber was the leader of the local Social Democrats and the
editor of the Volksbote.

He, in Brandt's own memory turned
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Herbert into a "militant democrat and liberal socialis.t ... a
Leber regularly printed articles by Frahm and, in 1930,
I

helped him to get a regular membership in the SPD \Yen though
he did not have the required minimum age of eighteen .

Frahm,

as contributing editor , was granted an exception , sponsored
by Leber, who was also willing to help him finance his
university studies as soon as he would have finished school.
But a short time before graduation from the Johanneum a
development within the party led to the political, and for
some time personal , break between Frahm and Leber .

A group

within the SPD , more left oriented than the leadership, broke
off and formed the Socialist Workers Party (SAP) .

Frahm ,

like many young members , followed despite Leber's attempt to
convince him not to do so .

Due to this development he lost

his job with the Volksbote and the chance to study, but there
was no lack of work since the SAP made him a political instructor, and friends of that time recall that he was a born
organizer, patient and tolerant with a natural ability of
speech and the powers of leadership .

He imposed a lasting
'

impression on the people he met and was dominating many of
their meetings . 9

When he finished school in the autumn of

1931 he was able to find a job in a firm of ship brokers to
earn his living.
1

There he met many sai lors and fishermen ,

had a chance to practice his knowledge of English and the
Scandinavian- languages and meet people who later would prove
useful to him when he left GeTinany.

t'hen February of 1932

he attended a public meeting of the socialist workers in
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Luebeck at which also Leber was speaking they renewed their
person relationship, but the political views remained
\

different.

The Socialist Workers Party, by then already declared
illegal, in 1933 held a secret meeting in Dresden, which is
noteworthy for a small but later important reason.

Since

Herbert Frahm was known to the police as a member of the
illegal SAP he had to travel in disguise.

The name he chose

was a popular name in Luebeck - Willy Brandt.

In the time

following he went on working against the NS regime by writing
and printing pamphlets and helping friends and their families
when they got arrested.

At the Dresden meeting the party had

decided to send Paul Froehlich to Oslo to establish a base~
that would help to inform public opinion abroad and organize
help for those remaining in Germany.

Brandt was in charge of

the organization of Froehlich's secret trip to Norway.

When

Froehli~h was arrested shortly before leaving, the party
decided that Brandt should take his place.

With this order,

and the knowledge that he would be arrested for political ,
reasons if he stayed in Germany, Brandt secretly went to Oslo •

..

He was only nineteen years old, and was not able to take any
belongings besides a suitcase, a copy of Marx' "Kapital," and
100 Reichsmark.10
I

In 1935 he had his first chance to see his mother again,
who had come to Copenhagen and told him the news of the
suicide of his grandfather, which came as a great, bitter and
painful shock.

During his stay in Oslo until the summer of

1936, he tried not to become one of the typical emigrants who

J7
did not look for any contact with their new home country but
remained a close circle, theorizing about the if ' s and when's
of a German future.

In the summer of 1936 he'was put in

charge of the secret organization in Berlin , "Organization
TVJatro," and he went to Germany in the disguise of a Norwegian
friend - as the student Gunnar Gaasland.

He stayed in Berlin

for several months and worked in the secret organization but
he also used the time to become familiar with the ideology of
the regime by carefully studying Hitler ' s "Mein Kampf" and
other ideological documents .

In February 19J7 a new task was

offered to him which he gladly accepted.

A Norwegian and a

Swedish newspaper were looking for a correspondent in Spain,
and with the order of his political friends to help their
comrades in the POUM (Unified Marxist Workers Party) he left
for Catalonia .

It was in Spain where he finally realized

that he could not see a future in a connection with the
Communists when he tried to find out the whereabouts of a
young man who had worked with them and had suddenly disappeared .

Communist circles in Spain began to denounce him as ,

"]:'):"anco agent" and "spy of the Gestapo" and this reputation
was to be remembered later during his campaigns for the
chancellorship and he had to bring suit - among other reasonsagainst this libel. 11 He remained in Spain for only five
I

months , then returned to Norway and began to take up his old
life of commuting from one secret meeting to another and trying to keep up a fairly normal private life.
In the fall of 19J8 he learned that the German government had deprived him of his citizenship (as Herbert Frahm)

J8
and since the situation in Norway also became dangerous, he
decided to apply for the Norwegian citizenship.I

But the

political situation was too troubled for those ponna1 requests
and he was still stateless when the Gennan armed forces
invaded Norway .

Together with his Norwegian friends he re -

treated into the Norwegian mountains , but they soon realized
that they would be captured by the Germans and that he would
get into trouble as a stateless person without any proper
papers .

His friends therefore convinced him to put on a

Norwegian uniform and to let himself be arrested with the
others as a prisoner of war .

His excellent knowledge of the

Norwegian language helped him to keep up his disguise and
after release from the prisoner ' s camp in Dovre , the political
friends convinced him that he should leave for Sweden , and it
was only there that he received the information that his appli cation for the Norwegian citizenship was accepted . 12

In the

years following, until the end of the war, Brandt remained in
Sweden and continued his journalistic work by writing articles
about the problems in Norway, and also several books.
The nearer the end of the war came, the more he saw himself confronted with the problem of what to do and in which
country to stay .

Even though he had lost his German citizen-

ship and had no real family ties to Germany anymore, he could
I

not decide easily whether to go back to his old home country
or to remain in Norway as a Norwegian.

He planned to base his

decision only on political terms , he wanted to stay in that
country where he best would be able to help rebuild a unified
Europe, including a democratic Germany.

In October 1945 , he
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had the first chance to go to Germany again when the Norwegian
Socialist Party sent him to Nuremburg as a correspondent for
the trials of the war criminals .

At the same time he also

received several offers from Germany to become politically
active again, including one offer from Social Democrats in
Luebeck who asked him to become mayor there, but Brandt rejected it saying that he would feel restricted.13

But then

he received an offer so attractive that he decided to give up
his Norwegian citizenship and, in 1947, to reapply for the
German citizenship .

Dr. Kurt Schumacher proposed to him that

he should take over the Berlin liaison office of the Executive
Committee of the Social Democrats.

He had been in Berlin

shortly after the war and, inspired and fascinated by the
vivid spirit of this city, accepted this proposal.

He began

to work at his new position in January of 1948 and at that
time took another important personal step .

He applied for an

official change of his name from Herbert Frahm to Willy Brandt,
making that name official that he had used the greater part of
his life, the name under which he had published all of his
books and articles and under which most of his friends lrn.ew
him only.
When after only one year most of the Allied authorities
left Berlin for Bonn or Frankfurt and there was no more need
for a liaison office he had to find a new position.

He became

one of the eight Berlin representatives in the first Bundestag ,
the federal parliament, and the speaker for the city .14

In

the years following he further established his position within
the Social Democratic Party of Berlin against the hostility of
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some of the functionaries there.

He reached his first goal

in 1957 when, still against parts of ,the party hierarchy, he
was elected Governing Mayor of Berlin.\

In the federal elec-

tions of 1961 and 1965 he ·was the candidate ~or chancellor of
the Social Democratic Party, but being defeated both times he
remained in Berlin until November 1966 when he became Foreign
Minister in the so called Grand Coalition of CDU/CSU and SPD.
In 1969 party officials convinced him to run again as
the top candidate of the Social Democrats and this time the
party, in coalition with the Liberal Party won a majority and
Willy Brandt became the first soci al democratic Chancellor in
Germany after the war.

In April 1972 his opponent Barzel

unsuccessfully launched a constructive non-confidence vote
against him, and advanced federal elections in fall of 1972
again brought victory for the "social-liberal" coalition.
When in 1974, however, Guenther Guillaume, a personal aide of
Brandt, was found to be an East-German spy, there were
several political complications which finally led to Brandt's
resignation as Chancellor.

Within a very short time Helmut
I

Schmidt was elected the new Chancellor •

..

Today Willy Brandt still is very active in party politics
and especially in the international social democratic movement.

His latest assignment was chairman of the "North-South

1

Commission," and he is President of the Socialist International.
To rate Brandt's character, world view, and style it is

es~ential not only to look at his personal development but
also to consider briefly the influence of his grandfather and
Dr. Leber.

Looking at Brandt's personality development will
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help to determine whether he can be put into one of Barbef's
~

i

t'

}
I

categories .

,j

As soon as Brandt began to show interest in a\political
office in Germany after the war there were political
opponents who would try to dig up something in Brandt's past
to disqualify him in the eyes of the voters.

In his yout~

there were no disagreements about his personality.

He seems

to have been a very quiet child, reserved in his expression
and pensive . 15

Being brought up as an only child and even

without companions or friends of the same age, he very early
found his way into the adult world.

His grandfather , who

seems to have been the first in a line of substitute fathers,
was also the first forming influence in his life .

Ludwig

Frahm had seen his own father being whipped as a punishment
by the landowner of the estate where he had to work and had
experienced the pressure ·of the owner at elections, when the
workers were forced into an open-secret voting process to
assure that they vote for the conservative party of the land
owners.
Democrat.

Those experiences turned him into a convinced Social
His political belief was to become the major motive

•'

of his life .

Brandt later states that he was born into

socialism.16

The grandfather raised the conviction in the

boy that the workers had the same rights as the other groups
/in society to demand improvement of their situation, and one
of the clashes young Herbert had with his conservative

_

teachers originated in the statement that the workers actually
were striking to get sausage on their bread .

Herbert defended

the strikes , asking why the poor should be satisfied just with
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the dry bread.

He learned very early that in order to reach

his political goals he had to get involved, become active and
. fight for his cause.

The incident with the bread present fits

-

into this line and seems to have impressed on the child, only
deeper, the understanding of his position and the necessity
of the struggle.
The second formative influence came from his teacher,
Professor Pauls, who encouraged his political activities by
leading him to the reading of political theorists and to
writing.

He gave his student the ability to not only emotion-

ally but also intellectually understand the claims of the
workers and to transfer those demands into the necessities of
the actual situations.

In those years Herbert was thoroughly

involved into the socialist youth movement, he had been the
leader of the local "Falcon" group and after joining the
Socialist Workers Youth soon acquired a leading position when
the other members accepted his gift for organization, his
speaking and writing ability and his leadership qualities ·.
When he began writing for the Volksbote he met the t~ird
man who was to have great impact upon him, Dr. Julius Leber •

..

Leber, whose youth was similar to his, became his mentor and
personal friend and something almost like a father.

He helped

him to become a member of the party and, according to Brandt
1
himself, had~ lasting influence on the young man. He had a
"forthright, dynamic, strong personality 17 and his influence
0

- at first - strengthened Herbert's connections with the
Social Democratic Party.

Leber freed him from the lack of

self-confidence he had and taught him to be tolerant, interest-

4J
ed also in the world beyond his immediate environment, and to
get a feeling for new developments especially in politics, and
a sense of social mission.\ Even though their po~itical beliefs
soon began to differ, Leber had a very strong influence on
Brandt that helped him form his political style.
The breaking of their relationship and Herbert's joining
of the SAP can be seen as his first totally independent step
in his political career, which is even more important because
the break was abrupt and forcefully bitter and brought acute
material disadvantage for Herbert.

But he put his political

conviction higher than his job or the chance to go to the
university.

His influence among his peers in the socialist

youth movement was that strong that practically all of them
changed over to the SAP with him, where he was given a leading position again and was even put in charge of the secret
operations to smuggle members out of Germany to set up bases
abroad.

When only eighteen years of age he already was such

a prominent member of the underground forces that he had to
fear to be arrested and since his political conviction did
not allow him to go into "inward migration" and just wait
until the NS regime would fall, he actively fought for his
beliefs by going to Norway.
into his own hands.

Here he had to take his fate

To earn a living after he was temporarily

1sponsored by a Norwegian trade union fund, he again wrote
articles, only now in Norwegian for the local papers.

He

became chairman of the Refugee Federation in Oslo, but soon
decided that he wanted to become part of the political movement in Norway and he joined the Youth Federation of the

Labour Party.

His meetings with leaders of the movement in

Norway, especially Erling Falk and Martin Tranmae118 made him
realize that he needed more -standard knowledge for his politi cal activities and he therefore enrolled at the Oslo University
in philosophy and history classes.

At the same time, however,

he was occupied with work for the Norwegian Youth Federation
which made him into its "international expert . "

The years in

exile brought numerous experiences for the young man to gain
personal security by forcing him to learn to depend on nobody
but himself and to hide his true feelings and his identity, if
necessary.

Besides that , he learned all the tricks of an

illegal existence, from writing with invisible ink to the
organization of secret meetings and contacts.19

During those

years he also developed the habit of totally burying himself
in his work without recognizing anything beyond that.

This

obsession with work put strains on his private life, parting
him from the girl who had followed him to Norway from Luebeck,
and later leading to the breakup of his first marriage .
His friends of time remember him as a very positive
personality, attractive, and a good companion, ready to relax

..

and enjoy life , friendly even with people he disagreed with
politically, and always ready to help others.20

During his

time in Spain he soon gained a noted position among the politi1cal friends f~ghting there, but it soon became obvious that he
was not willing to take part in the actual fighting (as George
Orwell , under cover as journalist Eric Blair did), but that he
would stay with the political fight, trying to help the
individual persons instead .

\

When he returned to Germany after the end of the war, a
second and more natural part of his political career began .
There was no longer a need for illegal actions against a
hostile regime but the task to· help rebuild a democratic
system in his country .

After he had begun to work in Berlin

as liaison man for the SPD he soon began t o try to work his
way up in the party hierarchy.

He found a strong opponent in

Franz Neumann, who had been in Berlin long before Brandt and
was reluctant about the idea of having Brandt at the top of
the local SPD organization .

But Brandt's personal appearance

during the crisis situation after the Hungarian uprising in

1956 in the streets of Berlin won him the love and admiration
of the people of the city and helped him be elected as mayor
in 1957.

He was only forty-three years old when elected, and

not only during the election campaign in 1961 was he called a
German Kennedy.
His political friends emphasized his absolute loyalty to
his friends and assistants, a loyalty that would even prevent
him from dropping his subordinates if they did something
wrong.21

..

His great self-control and especially his shy and

quiet personality combined with his temporary longing for
loneliness set him apart from what was generally known as a
"German "Teuton" of the Nazi era .

Again his friends noted

· 'that he was able to lose himself in his work, concentrate

-

totally on the momentary task , but that he also was able and
ready to relax and enjoy good company or a good book .

He had

a very exact memory and the ability to recall everything he
thought worthy of memory .

Some of the SPD senators in Berlin
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especially cherished his ability "to rise to big occasions ,"
as he had during the riots accompanying the Hungarian uprising,
and also later a~ Chancellor when confronted with problematic
situations. 22
When in 1965 during the campaign for the fall elections
a publi c opinion poll was taken about the personal characteristics of Willy Brandt which contained the same characteristics
as the survey asking for the ideal Chancellor2.3 the results
showed that he scored high on personality characteristics
(socially minded : ·. 41%, friendly , kind : .31%, optomistic : 29%)
but that the polit ical attributes that had been rated high for
the ideal Chancellor had low results (political far- sightedness,
21% compared to 57% , diplomatic : 26% compared to 4.3%) .

An

earlier survey i n 1960, however , found that the people had
recognized his importance for Berlin and his influence on the
new , better German reputation abroad . 2 4
Considering the facts known about Willy Brandt's development , I would classify him as an active-positive personality.
He started from earliest childhood on actively to defend his
political convictions and not even the very adverse circumstances of the time were able to stop him which can be
recognized as a sign that he approached politics with a
positive attitude .
I

A detailed evaluation of his personality

type and its _influence on his political career will follow in
a later chapter .
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Brandt's own comments are also contradictory. See
Willy Brandt (as told to Leo Lania), My Road to Berlin
(Garden City, N.Y.: Doubleday & Company, 1960): 29
and David Binder, The Other German: Willy Brandt's
Life and Times (Washington: The New Republic Book
Company, 1975): 14.
2 Brandt, My Road to Berlin, p. 41; In his political studies
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Prisoner of his Past (Radnor, Penn.: Chilton Book
Company, 1975): 180.
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Verlag, 1970): 19.
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10 Willy Brandt, Draussen, Schriften waehrend der Emi ration
(Muenchen; Kindler Verlag, 19
J.
11 Binder, The Other German, p. 64-69.
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21 In 1974, many thought that Brandt might have bPen able to
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early enough •.
22 Prittie, Willy Brandt, p. 108-109.
23 For this survey see chapter 5, p. 56-57.
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5.

The Different Status ~f President and Chancellor

In trying to apply Barber ' s theory about American
Presidents to German Chancllors , i t is important t o point out
the differences between their positions and the political
systems in which they are incorporated. - This differentiation
has to be made in order to -be able to shift Barber's theory ,
which deals with a presidential democracy , to a parliamentary
democracy .

A manifestation of the different status can be

found in the Constitution of the United States compared to
the Grundgesetz , the Basic Law, of West- Germany .
The position of the President of the United States is
described only in very general terms in the second Article of
the United States Constitution . 1

The first section states

that the President has the executive power , and it describes
the way the President is to be elected .

The second section

makes the President also Commander-in- Chief of the United
States Armed Forces, and gives him the right to negotiate
treaties , and to nominate and appoint Ambassadors , and to
receive foreign representatives.

These powers put him in the

position of a chief legislator and chief representative .

The

Constitution furthermore requires the Presid.e nt to deliver a
1state-of-the- Union- address

to Congress and gives him the power

to veto the decisions made by Congress.

The President, like

other civil officers and the Vice-President , can be removed
from office by impeachment.
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According to Herring 2 a major characteristic of the
Presidency is that it should be "above party conflict. "

The 1

election through an electoral college was supposed to guarant~e
the fact that the President would not be dependent upon a party ;
there was a fear of a party government , and of the fact that
the public would intellectually not be able to elect the right
person to become President .

Herring mentions that the

intention of the Founding Fathers had been to create an office
as a "moderator between the houses, "3 but that, at least after
ttte Presidency of Andrew Jackson, there was a shift in the
expectations of "less • • • a magistrate and more • •• a
champion of the people . .. 4
The office of the Chancell or is described more explicitly
in the Basic Law , as the Basic Law as a whole points out more
of the regulations that guide public life than the American
Constitution .

The sixth chapter of the Basic Law, which

discusses the position of the government , states that the
President of the Federal Republic nominates one member of
the newly elected parliament as candidate for the office of
I

Chancellor and that this candidate must be elected by the
parliament and then fonnally appointed by the President.

The

Chancellor then proposes candidates for the offices of the
secretaries (Ministers) and the President has to appoint them,5

i

The Chancellor has the right to decide the guiding principles of the policy followed by the government, but each
secretary is responsible for his or her office and the
government as a whole is responsible to the parliament.
the parliament does not approve of the decisions of the

If
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government it can propose a confidence-vote and must at the
same time elect a new Chancellor.

Thus the Chancellor can be

removed from office before his term is over if there is a
constructive yote of non- confidence . 6

The Chancellor himself

can also ask for the confidence vote and can ask the President
to dissolve the parliament and announce new elections if this
vote does not support him .
The Chancellor cannot be called a commander-in- chief
like the American President, since the commanding powers are
in the hands of the Secretary of Defense.

Only if the

Parliament and the Representatives of the state governments
declare that the territory of the Federal Republic is
attached does this power shift to the Chancellor .

His

substitute, or "Vice - chancellor " as he is sometimes called,
is one of the secretaries, usual ly the Secretary of Foreign
Affairs.

He is appointed 'by the Chancel lor and fulfills the

duties of the Chancellor if he is unable to do so for any
reason . 7
There are no restrictions to the candidacy for
Chancellor
.
..

Anyone who is eligible to be elected to the

Parliament can become Chancellor .

That means he or she has

to be a German citizen and to be eighteen years of age .

There

is no limit t o how often a person can be el ected.
I

The dif~erences in t he constitutional position of
Chancellor and President can to a certain extent be explained
by the historical facts that led to the creation of these
offices .

While the office of the American President had been

created two h undred years ago by men who followed the ideas
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of John Locke and Charles Baron de Montesquieu, and has
existed in a country experiencing an unbroken dem·o cratic
tradition, the authors of the German Basic Law were well
aware of the position of the Reichschancellor in the Weimar
Republic and the actions of the Reichschancellor that led to
the development of the Third Reich.

The chapter in the Basic

Law dealing with the Chancellor. was especially designed to
avoid a similar development.

With the Basic Law the Chan-

cellor for the first time is elected by the parliament, in
contrast to the Reichschancellor, who had been appointed by
the Emperor.

Even more important, the Reichschancellor

could be removed from office without the approval of the
parliament but today the Chancellor can only be removed
through a constructive non-confidence vote.8

The Basic Law

also prohibits the concentration of the offices of Chancellor
and President in one person, which had enabled Hitler to
establish his power.
Another important difference between the two offices can
be seen in the political significance of the President com- ·
pared to the Chancellor through the electoral system.

..

The

President is elected by a group of people who are especially
chosen to perform this task only.

There is no direct connec-

tion between the President and Congress since the President is
/ elected independently from the Congressmen.

The candidacy for

Presiqent must be won through primary elections or caucuses
in all states and several party members overtly compete
against each other for the public vote.

Participation in the

primary elections is open to every member of the party who

\
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can prove the necessary support to be accepted as a candidate
and who has enough financial support to pay for the 1 campaign.
The voter thus has the chance to take part in t~e electoral process for the candidate. ·He can inform himself about
the programs of the competitors.

The candidate is not chosen

by party functionaries and need not have a good position in
the party hierarchy.

The person who is elected candidate in

the nomination convention is referred to as the leader of his
party and he gets the support he needs during the campaign
for the actual presidential election.
In the German system the strong party organizations play
a more important role in choosing the candidate.9

He is

elected in a national party convention by which time he had
usually already established himself within the party hierarchy, which in itself is a favourable position.

He does not

have to be the party leader but he usually holds a high-ranking
position in the party structure.10

To become Chancellor, it

is essential that his own party wins the majority of the seats
in parliament.

The Chancellor himself is part of the parlia-

ment and so are his secretaries whom he chooses among his
colleagues and whose nominations do not have to be approved
by the parliament.

In contrast, in the United States cabinet

heads must be accepted by Congress.
J

The position of the Chancellor vis-a-vis the Parliament
is much stronger than the President's position in relation to
Congress, since the Chancellor's party usually holds the

majority of the seats.

Only a coalition government imposes

certain restrictions on his position.

The coalition partner

54
demands a voice in the decisions about the political guidelines followed by the govenunent and usual~y succeeds in this
effort.

But the Chancellor will never govet"n against a

majority opposition because it would vote him out of office.
The Chancellor is more dependent on his ovm party than the
American President, however.

He lives with the constant

threat that his party can replace him and elect another
person if he does not act in accordance with the party policy.
Konrad Adenauer was forced to step down in 1963 when he lost
the authority in his party, Ludwig Erhard left the office
during a govenunent crisis, and Willy Brandt had to resign in

1974 because one of his personal aides was found to be an
East-German spy.
The electoral system undoubtedly gives the Chancellor an
executive and . legislative function but it makes him more
dependent on parliament than the President of the United
States is on Congress.

A President in his second term who

cannot be re-elected and thus need not fear public opinion
can act independently from Congress and not be removed from
his office unless he commits a crime or is impeached.

The

Chancellor, however, is always responsible to his electorate,
the parliament, and can theoretically be removed any time a
majority disagrees with him.
I

The fact that a formal appointment by the President of
the Federal Republic is necessary for the Chancellor and his
secretaries indicates that the Chancellor does not hold the
representative position the President of the United States has.
While the U.S. President sometimes is even called an "elected
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king," the authors of the Basic Law tried to avoid a king-like
position. 11
These differences tend to diminish the impact the
Chancellor's performance and personality will have on the
nation's political life.

His personality will, of course,

have an impact on the way he leads the government, but in case
his attitudes could hurt the country the Basic Law contains
several restrictions to his position which can limit his
influence.

For one thing, he must be part of the parliament

and thus must constantly defend his policy against criticism
from the opposition party or parties.

For another thing, the

different political factions within his own party causes it
to exert a certain control over the Chancellor.

He must make

all decisions in a way acceptable to the different groups that
participate in the government , which in today's governments
include not only the different factions and interests of the
majority party but also those of the smaller coalition
partner .

Thus, party factions will destroy unpopular politi-

cal ideas held by the Chancellor and help ward off dangers
that a·negative personality (in Barber ' s terms) may pose for
th~ nation. 12
The performance of a President or Chancellor in office
is not only influenced by the factors mentioned above, but
! also by the expectations of the public about the rights and
duties of a President or Chancellor , their personalities, and
how they perform in office .
expectations.

Barber sees three types of

First, the people address their President with

the demand for reassurance; that is, the President is seen as

the guarantor of stability in the system and society .

Second,

the people expect the President to have a sense of progress
and action .

Even though the public does not demand radical

changes , they ask for somebody who can lead the nation
through difficult times and assure some degree of progress .
The third , and as I see it , most important expectation of the
people is their demand of "legitimacy from , and in the
Presidency . .. 13

They expect their President , according to

the law, to stand above party politics , and to have high
moral standards about the office .
In 1965 a survey was conducted in Germany to find out
what people think would be an "ideal Chancell or, " and even
though this survey is dated, the basic findings are still
pertinent.14

The survey consisted of a list of twenty- eight

qualities and the respondents were asked to name those five
qualities they considered essential for a Chancellor.

The

results show that positive political attitudes were considered
more important than positive personal characteristics .

While

political far-sightedness ( 57%), diplomacy ( 43%), being above
party politics (30%); and being a firm leader (23%) were
mentioned by a considerable percentage of people questioned,
the personal qualities of charm (2%), warm-heartedness (4%) ,
and optimism (7%) scored significantly lower .

These findings

I could be int~rpreted to say the Germans consider the personal

characteristics of their leader less important than his
political qualities .

Especially interesting in the context

of this paper is the fact that optimism, and also enthusiasm
(8%) are rated so low , because this could be seen as an
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indication that a positive attitude is not considered as
important as the activity qualities which had considerably
better results.
Comparable research with criteria explaining the "ideal
President" still needs to be executed.

A recent study by

Hellweg1 5 takes the first step toward a study of the ideal
President by comparing Gerald Ford's personality ratings to
those of an imaginative ideal candidate.

She lists credibi-

lity items and homophily items16 which had not to be rated by
the respondents in accordance to each other, but rather on an
intensity level.

The study found that credibility qualities

were regarded as more important than the homophily items; i.e.,
the personal qualities were more important than the identity
of certain items between respondent and candidate.

Hellweg

found the most important qualities in her study to be reliability, responsibility, honesty, justice, competence, and
intelligence.17
Several other authors point out that the political
qualities are more important for an American President than
·person~lity qualities.18

The qualities that are required from

a President in the Constitution center around political
factors: he has to be the Chief Executive, Chief Legislator,
and the Commander-in-Chief.
1 expectations

Brovmlow describes these

~f the public as the demand that the President

is ''first, a competent manager of the machinery of government;
second, a skilled engineer of the economy of the nation; and
third, a faithful representative of the opinion of the
people.19

The expectation that the President keeps the
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country at peace or , if necessary , to lead it to victory is,
in his opinion, 1 the greatest one of a11 . 20
In his rese~rch on the quality of the President Seligman
came to the conclusion that , at least for peopl~ who are
actively involved in politics themselves , there is a definite
demand for the President not only to fulfill his politically
required duties but to fulfill them in accordance with certain
moral standards, whereby he also found that for a majority of
the respondents moral ends were more important than moral
means.21
The above findings indicate that there is a considerable
difference between the offices of President and Chancellor
which have to be taken into account .

The largest difference

can probably be seen in the position of the two leaders
within the governmental structure .

The President is voted

for separately and he has no direct connections with Congress.
The Chancellor, however, is at first a member of parliament
and is voted into office almost like an "equal among equals."
He theoretically can also be voted out of office, even though
the
.. only attempt ever to do so failed.

The possibility that

personality qualities play a great role is therefore limited .
A positive personality can unfold and influence the events
positively, but the risks of a negative person can be less
I

fatal than B~rber describes them, because the person could be
taken out of office in time .
The public expectations also show certain differences
concerning the two offices.

The development of the American

system with its unbroken tradition of legal and democratic
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leadership mean& that the only personal qualities required of
the President seems to be honesty and morality.

The political

development in Germany in the last hundred years which led t.o
two Worl d Wars, however, brought about a sensitive feeling
toward the risks and dangers of an authoritarian , dictatorial
leadership which can only be prevented by looking for certain
personality standards within the leadership.
But despite these differences it is not impossible to
draw parallels between the two offices .

Both President and

Chancellor are the heads of their governments .

They represent

the policy of their states in foreign countries and they have
to make their parliaments accept the policies they developed
or the treaties they signed .

They are held responsible by

the public if negative political or economic.a l developments
occur.

In crisis situations they are recognized as the

leaders of their nati0n .

Their political position is the

first to be recognized in the socialization process .

The

public expectations in both countries are similar to the
extent that similar political qualities are required.

Thus
I

a comparison of President and Chancell or is possible .

1

\
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and Michael Baer, "Expectations of Presidential ·
Leadership in Decision-making," in Ibid. p. · 18-35,
19 Brovmlow, "What we expect the President to do," p. 36.
20 Ibid. p. 43,

21 Seligman and Baer, "Expectations of Presidential Leadership in Decisionmaking." p. 25.
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6.

The Applicability of Barber's Theory
The preceding chapters are meant to test whether Barber's

psycho-political theory about the prediction of the behaviour
of a person who reaches the position of President of the
United States can be applied to other political systems.

A

first attempt of application is only significant, however, if
the basis of the political system are equal or at least
similar to the American system.

The comparison therefore was

restricted to a system with a similar structure and similar
institutions.

This restriction implied the necessity of

limiting the research to a democracy in which a position
comparable to that of the President exists.

The Chancellor

of the Federal Republic of Germany, as pointed out earlier ,
holds such a position and can therefore be used as comparison .
Barber analyzed material about eleven Presidents and
found that they can be classified in accordance with two
personality dimensions:

active/passive and positive/negative.

The
.. importance of this classification depends upon the
supposition that personality plays an important part in
presidential behaviour .

Barcer states that an exchange of

character types in the presidential position is not _only

i

possible but necessary .

He states that there has to be a

constant interchange between active and passive Presidents to
ensure years of inner stability with a passi_ve President after
years of changes with an active President .
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The distinction between a positive and a negative
personality is important only in those cases where the
personality affects the political decisions of the President.
For the passive Presidents, the self-esteem does not really
matter since they, according to Barber , do not take actions
that might influence the international political position of
their country, nor are they faced with the need for those
actions.

For the active Presidents, on the other hand,

positiveness or negativeness in Barber 's understanding is the
difference between greatnes·s and failure.

The Presidents whose

activeness was hindered by negativeness led the country into
a disaster even though they had set out with a theoretical
idea that, if altered , could have prevented this development.1
It may be true that the personalities of Wilson, Hoover, and
Johnson had an influence on the outcomes of the League of the
Nations Controversy, the Great Depression, and the Vietnam
War , respectively, but to explain these events with the
personality characteristics of the American Presidents seems
farfetched.

Those Presidents supported by their positive,

ness managed to initiate a new political development, but it
can just as well be said that Roosevelt, Truman, or Kennedy
became Presidents at a time the nation was ready for new
developments.
I

Roosevelt was elected after the depression

which had ca~rned so many problems for Hoover, and the progress
that internationally took place was sustained by Roosevelt's
program.

Truman came into office at the end of the Second

World War when everything was on its way back to normal and
Kennedy became President after a period of quiet endurance
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when the nation was prepared for new developments .
My evaluation of the German Chancellors Konrad Adenauer
and Willy Brandt leads to the conclusion that both are activepositive personalities.

The research furthermore leads to the

conclusion that the· active-positive personalities are the only
ones able to reach the position of Chancellor ,

The third

conclusion questions the overall validity of Barber's theory.
It points to the fact that personality influence is not as
important as Barber believes it to be .
6.1.

Two Active - positive Chancellors
Konrad Anenauer ' s character features can be explained

from his upbringing .

The father imposed on the children such

a strong feeling of ambition, ability and belief that Konrad
developed a very positive image of himself , believing that he
could reach any goal'he wanted by just relying on himself .
This belief was stirred when he was forced by adverse
circumstances to take a job instead of being able to study,
but after his family had found a way to ensure his studies ,
his self-confidence grew .

This strong self- confidence won

rrim the position as Beieeordneter in Cologne, the promotion
to First Beigeordneter, and later the mayorship of Cologne .
After the belief in himself had been built up during
1

adolescence, his self-confidence was so strong that he did
not need to rely on anybody else for self-assurance.

His

self-assurance was so great that not even imprisonment and
threats to his life during the NS era could force him to
question his beliefs and his standpoint.
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His world view was very much formed by his home and the
most important influence seems to have been the religious
faith, a conserva~ive Catholicism .

To live according to

Christian principles has always been a major effort in his
life and he was a leading force in the struggle to buil d a
Christian Democratic Union that would not only appeal to
Catholics, as had the Centre Party .
be labeled as conservative .

His political belief can

Originating in the patriarchial

structure of his family he grew up to be a supporter of the
old , traditional values.

The reforms he carried through as

mayor in Cologne were not basic theoretical changes but acute
improvements of the intellectual (the founding of the university) or the environmental situation (the green belt) of the
city .

He firmly believed in the existing social structure ,

publicly as well as privately .

His

O\'m

family life was

similar to that of his parents, he was undoubtedly the leader
of his family in a position not only aspired bµt highly
esteemed .

He oriented his politi cal career towards the

accepted roles in society by bringing himself into the ri&ht
position to be accepted as a member of the inside circle of

..

power in Cologne .

His approach to political and moral

problems therefore could be called christian conservatism.
Adenauer mastered the task of watching and waiting, the
1

abili ty of paying attention without taking action Barber
emphasizes, very well .

Already as mayor of Cologne he used

this tactic to get his plans realized whereby he also used
some persuasion behind the scenes but did not take open action
until he was certain about the results.

In these instances he
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used the good personal relations that he usually built up
with his friends and subordinates.

He demanded a lot from his

assistants but he never treated them without respect if they
managed to reach his high standards.

He let it be knovm,

however, if he thought that a person was dull or boring or if
somebody could not fulfill his expectations.

He did not

hesitate to attach opponents (for eX?,ffiple Willy Brandt) in
election carnpaigns. 2 He also showed very clearly that he
disliked Ludwig Erhard as his successor judging him an
incompetent.

In general, however, he had good relations with

the members of his party and of parliament as a whole and the
public.

After the total breakdown of the German system and

moral values after the war Adenauer offered an honest
personality and he gave the people security by imposing a
policy oriented towards the old values, including religion.
He also had the ability to communicate with the people in a
way understandable to them.

He never made any attempt to

lose his Cologne accent, a quite melodic dialect that made it
easier for the people to identify with him.

He also used his

good sense of humor to spice his speeches.

Adenauer certainly

..

/

was no sophisticated rhetorician but he lmew how to make the
common man understand his speeches.
Another indication of Konrad Adenauer's active-positive
1personality i~ the daily schedule he kept up even at a very
old age.

Although the years between 193.3 and 1945 are not an

accurate measure of his activity since he was forced by
threat of arrest and possibly death to remain politically
inactive, his years as mayor in Cologne and Berlin already
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showed that he was willing to work more than the absolute
a.i11ount necessary.

His approach toward his own position was

highly positive, as shown by the fact that he· always fought
to reach higher positions as a young man, agreed to take high
public office at an age at which a person usually is longretired, and almost had to be forced out of office when he
was 87 years old.

If he had not had a positive attitude

toward his position he would have stepped down much earlier.
Willy Brandt can be considered an active-positive
personality too.

His grandfather strongly influenced the

development of Brandt's character and as a young man Brandt
acquired a strong self-image as an active social democrat and
fighter for the cause of the working poor.

He had this

attitude already as a school child and the adverse political
situation only intensified this tendency.

His self-assurance

was not too strong, however, which can be underlined by the
fact that he had some kind of father figure up to the time
he was in Berlin.3

But he was always self-confident about his

actions . knowing what he wanted and why he wanted it.

As a

boy, this feeling was strong enough to let him break up his
relationship with the man he admired the most and who could
have offered him a secure future; years later, he was able to
calm do\'m the rioting in 1:Jest-Berlin after the Hungarian
I

uprising which threatened to lead to a clash with the EastGerman police forces.

It seems as if in the early years of

his political career his confidence in the cause was stronger
than his confidence in himself, making him search for reassurance, but that this condition had changed at the latest when

\
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he became Governing Mayor of Berlin .
His world view is closely connected with the idea of
socialism and "social democracy " (Soziaidemokratie) .

He was

a firm believer in the cause of the working class, his ideas
having been formed by the reading of Marx, Bebel , and LaSall e
and the practical aspect having been taught by Dr . Leber .
Brandt believed that the existing social order was unjust and
I

that the workers had a right to demand changes , even radical
changes .

He did not believe in the justification of traditions

but in the natural rights of every person.

He had read

different theological approaches to inform himself but he was
not religious and did not adjust his personal life along the
lines of a religious denomination .

Out of necessity he

followed the attitude of paying attention without taking
action.

He was very willing to take actions again~t the

pol itical forces in Germany , but the situation forced him to
leave his country .

Yet he did .fight for his conviction and

continued to do so after the end of the war .

The general

political situation when he became Chancellor put him in a
position in which he had the chance to initiate new political
developments (Ostpolitik) .

During the different stages of the

negotiations he demonstrated his aptitude for political
problems when he managed to negotiate agreements with the
1 German

Democratic Republic , Poland and the USSR and here, at
-~

the latest, did his political style appear clearly .
His relations to other politicians, friend or foe ,
generally were good .

His friends, especially during the time

of exile , later recalled that he was always willing to
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support, financially or morally, if somebody was in need. of
help.
\

If he managed to free himself from his work he was a

very sociable person, enjoying the company of good friends as
well as of women.

He also liked to be left alone sometimes,

but he was never a crank who despised personal contacts.
own personal reputation was always two-sided.

His

In Germany many,

especially political enemies, attack him because of his
behaviour during the Second World War when he accepted the
Norwegian citizenship and accuse him of betraying the German
people.

His reputation .among his political friends, many

young people, and especially abroad is excellent.

It was

particularly aclmowledged that he had chosen to fight for his
belief actively, that he did not act in a limited nationalistic frame and that he was willing to take responsibility,
though not accept collective guilt.
The circumstances of his political career caused him to
develop his writing abilities.

After he had begun with

journalistic work in Luebeck, written communication was the
only way the secret cells all over Europe kept in contact.,
But with his exceptional ability to learn languages he also
became an excellent speaker.

He did not only impress his

audience with prepared speeches but was also able to, for
example, influence the upset crowd that threatened to begin
1a hopeless riot in 1956.
Willy Brandt chose at a very early age to become actively involved in politics and never hesitated to assume the
consequences of his conviction.

He needed some reassurance

during his younger years which is not unusual, but he never

·10

had any doubts about the meaning of work or his position .
His strong political conviction gave him also a strong
positive feeling about his work .
6.2

The Inapplicability of Barber ' s other personality-types
in the German system
This thesis has shovm that the two Chancellors under

study fit into one category of Barber's four-pronged typology.
to this extent Barber's characterization is applicable to the
German system .

However, a major conclusion of this thesis is

that the further applicability of Barber's theory stops at
this point .

More precisely it is suggested that no pol iti-

cian falling into the other three categories will ever become
Chancellor in the first place . 4

This conclusion is based on

five points .
First, considering the process of selection in Germany,
the Basic Law provides that the Chancellor is a regular
member of Parliament , being nominated by the Federal President
and elected by the Representatives.

But starting with the

first_federal elections in 1 949 grew the tradition that the
parties announce well before the election who their candidate
will be, which gives the public the chance to vote for a
Certain party and indirectly a particular ~andidate and which
limited the Federal President ' s ability to nominate just any
I

member of Parliament.

The selection for the candidacy is

much more an inner-party process than in the United States .
A candidate may announce his intention of becoming the
candidate of his party for the Chancellorship but this effort

71
can only be successful if he has a high position in the party
hierarchy and I has the following necessary to be nominated in
the party conve.ption .

The delegates to the party convention

are not committed to a certain candidate but represent the
party members in their voting district .

These delegates vote

for the candidate who has been chosen by their fellow members
in their district or whom they personally think to be the best .
The candidate ' s position in the party hierarchy has to
be an important and influential one.

A candidate has to

fight his way up in the hierarchy in a long lasting struggle
to prove to the delegates that he is able to administer his
policies successfully .

This selection process within the

party excludes the possibility of a passive candidate.
Almost the same can be said regarding the negativeness of a
candidate .

A man who does not get a personal satisfaction

out of his position and who , according to Barber, is doomed
to failure, will not be able successfully to go through lower
positions in his political career and still be accepted by
his .fellow party members as a likely candidate .
Second, Germany has no equivalent of the American VicePresident and it is through this office that non-active, nonpositive men have acceded to the White House.

The American

Vice-President is legally elected by the people but actually
1is chosen by the President , and therefore usually a person v:ho

in political terms agrees with the President and who does not
threaten to interfere with the President's handling of
political problems.

Harry Truman publicly stated that he did

not want to become Vice - President and he was totally unprepared
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to be President when Roosevelt died in office.

Johnson, who

followed Kennedy, did take actions as President but he was
very negative about his ovm position, and Calvin Coolidge,
who became President after Harding's death , is rated as a
passive-negative personality.
In Germany in contrast , the Vice-Chancellor cannot automatically follow in the office.

If the Chancellor has to step

down or resign for any reason there is a new election in
parliament for his position.

The Vice-Chancellorship is

decided on a totally different level than the Vice-Presidency.
"Vice-Chancellor" is a title usually given to the Secretary
of Foreign Affairs who is to represent the Chancellor temporarily.

If there is a party coalition in the government

the minority party leader in the coalition fills this
position, which is another reason the Vice-Chancellor does
not serve as a pe1rtnanent replacement.
Third, the emphasis put on the President's representative
tasks in the Constitution is missing in the Basic Law regarding the Chancellor .

The Chancellorship is a truly political

position in the sense that the Chancellor has legislative and
ex·ecuti ve tasks but no representative ones.

He is chosen by

the parliament as the leader of the government and he or his
advisers initiates or at least authorizes all political
j actions .

He is a legal part of the legislative institutions

-

which makes it almost impossible for him to remain passive.
In the American system, Congress can take all legislative
action with the President only necessary to sign the bills;
in the German system , the Chancellor may have to defend his
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policy and possibly all the bills that are intr.oduced by his
administration publicly before the parliament.

And even

though his secretaries may be responsible for single aspects
of the policy , the overall responsibility stays with the
Chancellor.
Barber classifies the President as an object for
"national -religious - monarchical sentiments," as a substitute
for a king.5

The Chancellor has no representative duties , he

is restricted to the political problems .

There would be no

reason for a "love - seeking" passive positive person to strive
for this office.

He would find fulfillment of his needs in

the position of President of the Federal Republic , which is a
representative post .

The same can be said for the passive -

negative type; the Chancellorship is no position to be taken
out of a feeling of civic duty alone, the position of federal
President would be.
Fourth, several factors work against the possibility of
an active-negative Chancellor.

Barber describes the active-

negative type as aiming to get and keep power .

This attempt

can only be made, however, if the limits and rights of the

..

position are not explicitly defined.

The American Constitu-

tion says very little about the Presidency, because the
Founding Fathers believed that George Washington as first
/President would create a tradition v-:hich could be followed by
his successors and would thus limit the freedom of movement
for future Presidents.

So far there has been only one major

constitutional amendment legally limiting the presidential
position further . 6

Jhus every President can impose his
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personal characteristics onto the office.

The position of

the Chancellor is described in the Basic Law, listing all hisI
rights and duties and severely limiting the possibility of
personal influence.

The Chancellor cannot use the office to

ensure himself greater power; his elbow-room is restricted.
Fifth, Barber points out that the American President, as
soon as he is elected, generally is supported by a greater
percentage than actually voted for him.

He explains this

phenomenon by the "above-party" position the President is
supposed to have.

But German Chancellors cannot rely on an

increased following after the election.

The Chancellor. is

still very much connected to his party and has to take party
politics into account.

People who voted for the other party

during the federal elections do not turn around and support
the governing party just because of the Chancellor.

The

Chancellor has to act as the Chancellor of the whole population; but there will be a considerable number of people who
are highly critical towards him.

6.3.

~he Importance of Personality in Politics
The writing of this thesis left some questions unanswer-

ed.

The fact that I tested Barber's theory in relation to

only one other political system may limit the validity of my
/findings.

I am not reluctant, however, to maintain that the

idea of putting political leaders in one category or another
can be done in parliamentary democracies, even in all other
political systems.

Even if the distinction between active

and passive, positive and negative may seem too simple, all

\
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leaders can be rated according to those classifications.
It has to be , considered, however, how far such general
classifications ar~ feasible and legitimate.

The problem is

whether these personality characteristics have an influence
on the presidential office.

A supplementary interpretation

of events and behaviour can overlook many outside influences
on a political actor.

Barber does this by overemphasizing

the behavioural aspect.

His approach explains the events by

means of the actions only.

While I would state that the

actions are equally caused by the events.

Barber's argument

seems to be supported py the fact that there were important
political developments during the White House years of the
active Presidents while there were no such events under
passive Presidents.

Wilson was confronted with the erupting

First World War, Hoover had to struggle with the consequences
of the Great Depression which Roosevelt overcame with the New
Deal, and Truman, Kennedy, Johnson, and Nixon had to face the
war in Korea, respectively in Vietnam.

All of those political

developments took place internationally and a passive President
would nave had little chance of preventing them.

Only

..

Roosevelt's New Deal was a national policy which had the
President as an activator of a new political and economical
philosophy, but this situation was created by the positive
/ changes in the international economy.

The passive Presidents

Coolidge, Eisenhower, Taft, and Harding were not confronted
with major international crises that would have required
American interference.

Eisenhower, for example, certainly

was not passive as a general in the military but as President
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in troubleless times he could afford to do as little as
possible.
In conclusion , the applicability of Barber's psycho political theory is limited.

Even though parl1Fmentary

democracies like the German system are not very different from
the American presidential democracy, the distinction between.
the position of President and Chancellor hinder an application.
The theoretical idea of rating the leaders of a nation according to psychological terms can be applied to every system but
the conclusions Barber draws are not transferrable .

The

American President is in a unique position compared to other
world leaders and can use his personality to affect politics .
The German Chancellor is restricted to the explicitly defined
role the Basic Law gives to him and is less able to bring his
personal characteristics to bear on everyday politics .

The

years in which Adenauer and Brandt were Chancellor received
their special "Adenauer-era" and ''Brandt- era " labels not be cause of the person but because of the policy those men stood
for.

I
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1 Barber, The Presidential Character , p . 4J .
2 To be mentioned here is the relationship between Brandt and
Adenauer . Due to the fact that they were in different
parties they did not develop a friendship and Adenauer
in the 1961 campaign did not hesitate to mention Brandt ' s
illegitimate origin, his role in the Spanish Civil War
the name chang e, and the fac t that Brandt had put on a
Norwegian uniform . Brandt had to go to court t o stop
the rumor which said that he had shot Germans whi l e
wearing the Norwegian uniform . See: Klaus Harpprecht ,
Willy Brandt : Portrait and Self- portrait (Los Angel es a
Nash Publishing , 1971) : 50- 51 .

J Those father figures were his grandfather , Professor Pauls,
Dr . Julius Leber , Joseph Walcher , Martin Tranmael, and
Ernst Reuter . See Binder , The Other German . p . 65.
4 I rate all Chancellors - Konrad Adenauer , Ludwig Erhard,
Kurt-Georg Kiesinger, Willy Brandt , and Helmut
Schmidt - as active-positive, as well as the candidate
of the opposition for 1980, Franz Jos eph Strauss .

5 Barber, The Presidential Character , p. 5.
6 .The 22nd Amendment , ratified in 1951, limits the tenure of
office to two terms, or at the most 10 years . This
amendment legalized a tra dition that Georg e Washington
had begun and that was neve r broken but by Franklin D.
Roosevelt who was President for 12 y ears •

..
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